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IS™YOUr"ERP ~I’t-‘nt‘Eﬂsur*r-1g Every
Department Works in Harmony?

We Dol KBix Solutions has always
pushed this movement.
Read How We Do It!
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THE POWE
OF THE
HANDSHA

At KBix Solutions LLC we believe success
hinges on fostering a culture where
departments embrace their strengths,
recognize interdependence, and pursue a
shared vision of organizational excellence.

KBix Solutions LLC

We work towards Seamless Collaboration...
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R VISION

When Finance understands the
operational intricacies that drive inventory
management, and Operations appreciates
the Financial implications of their
decisions, and Sales forecasts align with
production schedules, magic happens.

Each department passing the baton
smoothly and efficiently to ensure the
team crosses the finish line together, this
is KBix Solutions vision for success.
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Picture a RELAY RACE:

We believe each department holds the
baton of data and insight. KBix Solutions
LLC serves as the coach and trainer. We
orchestrate the integration of systems and
processes to ensure every departmental
handoff is smooth and purposeful.

3 Strategies We Use
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WE INVOLVE PEOPLE:
CHANGE MANAGEMENT

Getting people to change & collaborate
toward a common goal only happens one
person at a time. Our Change
Management strategies produce candid
conversations, turning friction points into
seamless transitions.

We work with your teams to say
goodbye to departmental silos.
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WE OPTIMIZE PROCESS

As an Epicor Certified Services Partner
with 30+ years of experience in
technical, leadership and functional
business acumen, you can trust our
expert team can get your departments
to extend a hand to the other,
fostering seamless collaboration
toward a shared vision.

ERICOR
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WE LISTEN

We understand that every business is
unigue. KBix Solutions LLC will work
closely with each department to develop
customized ERP solutions that align with
your specific needs and objectives.

Your technology goals may be part of a
Marathon, not a Sprint. Our project
planning will help navigate the course.
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GONNEGT WITH U3

WE GAN HELP GREAIE
HARMONY BETWEEN
YOUH DEPARTMENTS
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