\\\\\

A [

WHAT WE DO

* Optimize

Using a targeted change
management approach, we lead
you through every stage. We
stand by your side as your
dedicated partner throughout
the process, aiding you in
mitigating the effects of change
on your business and personnel
while optimizing your chances
for success.

% Listen

We ensure our clients feel
comfortable when addressing

SCOPE, as well as identifying the
key individuals who will LEAD the
effort. These challenging yet
essential conversations pave the
way for success in your project.

topics such as RISK, RESISTANCE,
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Your Parther To Help
Navigate Change

When you consider making a change
with your Epicor ERP system, KBix
Solutions is here to help. Recognizing

the challenges that accompany
change, our extensive experience of
over 25 years within the Epicor realm
has equipped us to navigate such
transitions adeptly.

Whether your aspirations involve
growth, transformation or enhancing
productivity and efficiency, we are
dedicated to helping you reach your
goals with a strategic change
management approach.
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